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REDEVELOPMENT

Introduction & Purpose

Introduction

INn 1985, the City Commission of the City of Lake Wales, Florida established a
Community Redevelopment Agency (CRA), in accordance with the
Community Redevelopment Act of 1969. A CRA is a dependent taxing
district established by local government for the purpose of carrying out
development activities that  include reducing or eliminating - blight,
improving the tax base, and encouraging public and private investments
in the-redevelopment.areéa. CRAs encourage redevelopment “in-targeted
areas-that are characterized by blight and disinvestment. By establishing a
CRA, tools, funding and strategic planning'are available to concentrate on
redevelopment in order to incentivize private investment. Examples of
eligible CRA projects include: Streetscaping and improvements,
development of infill_housing, recruitment of new businesses, park
improvements. In short, CRA's are designed to leverage public funds by
encouraging private developers toinvest in CRA districts.

Purpose

As stipulated in Florida Statute Section 163.356(3)(c), each Community
Redevelopment Agency is required to file an annual report of activities for
the preceding fiscal year which runs from October Ist through September
30th of each year. This report, which is being filed to comply with that
requirement, includes a description of projects, activities and expenditures
as well as a complete financial statement setting forth the assets, liabilities,
income, and operating expenses of the City of Lake Wales CRA as of the
end of Fiscal Year (FY) 2021-2022. Other supporting financial data attached
to this report include the annual line item budget.

lakewalescra.com




Location:

CRA Area 1 (1987) .
CRA Ared & (1990) b .
CRA 1999 Expansion Area (

Proposed Areg to be deleted from CRA &)

-~
Typically, the meetings of the Board are on an ‘as needed’ basis at Lake Wales

City Hall, and occur on the 2nd Tuesday of each month. The time of meetings
depends on the complexity of the agenda. Normally a meeting commences

at 6:00 or 6:30PM. v
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:ity’s private developer incentive program'
nakes an impact on qualified homebuyers

Photo credit: Eric Marshall
(interior shots of 136 B Street)



Projects,
Programs & More

“We’ve completed 16 affordable homes in 15
months through nonprofit and private
partnerships. Eleven new houses and five
refurbished,” said City Manager James
Slaton.

The City’s Community Redevelopment

Agency (CRA) partners with SouthState Bank

to offer financial assistance. has

been awarded to qualified first-time

homebuyers - by the CRA and
by SouthState Bank.

Eight additional houses are in development,
nine in predevelopment and eight in the
planning stage.

The CRA’s Developer Incentive Program has
attracted a lot of attention. All impact fees
including water and sewer have been waived
to private developers building affordable
houses in the city’s core improvement area.
This incentive program is geared to help bring
more affordable homes to the core of the city.
It's going to offer more opportunities to
homebuyers,” Slaton added.

The Developer Incentive Program requires
developers to sell houses to buyers at or
below 120% area median income.

The affordable housing program aligns with
the steps and goals included in the award-
winning Lake Wales Connected Plan for the
revitalization of the city’s downtown historic
district and northwest neighborhood.

Legacy Housing

Rehabilitation Program
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The Community Redevelopment Agency (CRA)
revisited its Legacy Housing Rehabilitation Program
designed to help homeowners 65 and older in the
Northwest Neighborhood with a variety of services,
such as roof repairs, exterior painting, light
construction and lawn cleanup.

The program is supported by area partners including
Keystone Challenge Fund, the Lake Wales Police
Department, Aetna, Medicare, Lowes and Roosevelt
Academy.

“There’s a lot of seniors in need of help,” said CRA
Project Manager Darrell Starling. “The program helps
seniors who are not physically capable or financially
able to tackle big projects at home,” he added.

The area partners supply construction materials and
paint supplies, and volunteers complete the work. The
Lake Wales Police Department sources many of the
volunteers through its “Be the Change Program.”
“Volunteers from last year's Legacy event said they
look forward to helping this year because it makes
them feel rewarded,” Lake Wales Police Department
Sargent Ed Palmer said.




Replaced Soffit &

Fascia
Lawn Care
= NewA/C
~ Patio Door Repaired
~ Dutside Painted 7

(Before & After photo of repairs completed
through Legacy Housing Rehabilitation $15,000
Program)

(Raised planter made by
students of Roosevelt
Academy)
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Pictured: Darrell Starling with Homeowners
of Keystone Phase Ill)
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Projects,
Programs & More

This tasty shop is located
burgers, barbecued meats, tasty side dishes |at 125 East Park Avenue

and homemade desserts. One specialty dish | in our historic downtown yWie

sure to be a fan favorite is the chicken and |area. Both Mr. Manwell . 7/ 000 =

waffles. “We're excited to start hosting ‘Soul | and his wife are also v ﬁ

Food Sundays' in our new restaurant,” Jennifer | owner's —of Melanie's . 2 \\\/@/;N

said. The Leeks currently operate “D on | Seafood Restaurant | o @EEA“SA\-

Wheelz” food truck, a favorite of many |Which can be found by a ‘g - e

residents in Lake Wales. short walk across the . ~ln5
street. 4 AT

“Whadda-Wings” was awarded by the
CRA. The menu will include many types of
flavored wings, buffalo shrimp, quesadillas,
side dishes and much more. Owners Stephanie
and David Mosley are excited to see their six-
year food truck business expand to an 1,800-

square-foot restaurant in a newly-built building. Maggie Mae's Ice Cream Shop is the fourth new

It will be located on Lincoln Avenue in the | siness to benefit from the grant offered by the
northwest  neighborhood. ~ The  Mosleys | cra.

purchased the future site of the restaurant prior
to applying for the restaurant incentive
program.

This tasty shop is located at 125 East Park Avenue
in our historic downtown area. Both Mr. Manwell
and his wife are also owner's of Melanie's Seafood
Restaurant which can be found by a short walk
across the street.
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Florida Redevelopment Conference 2022

Maggie Mae's Ice Darrell Starling was a popular panelist at the

2022 Florida Redevelopment Association’s
Cream ShOp conference which was held in Daytona Beach

this year. The annual conference is attended by
various CRAs across the state of Florida with a
goal of inspiring, educating and recognizing their
accomplishments and achievements.

Owner Steve Manwell was awarded
through the Food- Incentive Program
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A 3 B
(Before & After of picture of a home that was
eligible for CDBG repairs.
Work includes: Upgraded cabinets with soft
(BizLINC - 225 Lincoln Ave. West, closing doors, granite countertops, new sink, &
Conceptual Rendering) new water heater.)




COMMUNITY DEVELOPMENT

BLOCK GRANTS

(CDBG-CV)

CDBG Block Grant COVID-19

$1.2
million

Using the
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" general Informat;, n

- R e Project Summary |Status |Approx. Expended
Juneteenth Mural Completed $ 5,504.00
Keystone Phase Il Completed $ 123,555.60
Legacy Housing Rehabilitation On-going $ 181,220.40
Food Incentive Program On-going $ 23,256.63
Downtown Design Standards Completed $ 21,432.94
Florida Development Corporation (FDC) Completed $ 46,500.00
BizLINC On-going $ 500,000.00
Demolition Completed $ 74,820.00
Finding of Necessity for Potential CRA IV 0On-going $ 12,900.00
3175 48 Down Payment Assistance On-going $ 90,707.50
7 Overal Total $ 1,079,897.07
(Please note total acreage is
approximated) Amount Spent on Affordable Housing $ 260,763.10
Lake Wales CRA Property Values (as of 2022)

CRA District: Year Established Base Year Current Value | Increase from Previous Year
Lake Wales CRA | 1985/ $ 8,891,265.00 | $ 23,059,817.00 | $ 596,141.00
Lake Wales CRA Il 1998| $109,080,851.00 | $ 269,557,730.00 | $ 15,811,640.00
Lake Wales CRA Il 1989 § 8,894,367.00 | $ 17,007,773.00 | $ 1,020,970.00

Taxable Value Increase From Previous Year

CRA | - Increase of 2.65%
CRA Il - Increase of 6.23%
CRA lll - Increase of 6.38%
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Community Redevelopment Agency

Budget

CITY OF LAKE WALES

BUDGET APPROPRIATIONS-DETAIL

CRA FUND (RPT 630)
18'19 20'21 21'22 22'23
ACCOUNT NO. DESCRIPTION ACTUAL ACTUAL BUDGET ADOPTED

REPAIR & MAINTENANCE

105-568-200-340-420 Recording Fees
105-559-200-349-600 Legal Advertising
105-568-200-349-700 Taxes and Assessments
105-559-200-346-403 M&R Histcoric Structures

MISCELLANEOUS

105-559-200-912-192 Labor Charges - Facilities
105-550-200-945-195 Insurance - Casualty & Liability
105-559-200-999-19¢ RAlloc from Suppeort Services
105-558-200-590-511 Rlloc. from City Comm.
105-559-200-999-512 Blloc. from City Manager
105-559-200-%99-513  Alleoc. from Finance
105-550-200-5290-514 Rlloc from City Attorney
105-550-200-996-51¢ Alloc from City Clerk

ALLOCATION i , 144,567

105-558-200-661-150 Land - Affordable Housing 100,000
105-559-200-661-950 Land - Strategic Development 200,000

CAPITAL

CITY OF LAKE WALES

BDGT - 105 CRA FUND
BEG. BALANCES & REVENUES
18'19 19'20 20'21 21'22 22'23
ACCOTUNT NO. DESCRIPTION ACTUAL ACTUAL BUDGET ADOPTED

105-242-200-000-000 FUND BALANCE - CRA DEV - LAND SALE

FUND BAL - UNRESTRICTED




CITY OF LAKE WALES

BUDGET APPROPRIATIONS-DETAIL
CRA FUND (RPT 630)

ACCOUNT NO.

DESCRIPTION

18'19
ACTUOAL

20'21
ACTUAL

21'22
BUDGET

22'23
ADOPTED

105-559-200-240-240

105-559-200-331-100
105-559-200-331-320
105-559-200-3324-100
105-559-200-224-600
105-559-200-224-¢10

105-559-200-343-200
105-559-200-347-900
105-555-200-445-103
105-555-200-451-109¢
105-559-200-452-19¢

105-559-200-2345-420
105-559-200-345-600
105-559-200-345-700
105-555-200-246-403

105-559-200-912-192
105-559-200-945-105
105-555-200-995-10¢
105-559-200-9989-511
105-559-200-989-512
105-559-200-985-513
105-559-200-985-514
105-555-200-995-51¢

105-559-200-661-150
105-559-200-661-950

CRA FUND - 105

CRA - ECONOMIC DEVELOPMENT

PERSONNEL

Ledging & Meals

OTHER PERSCNNEL

Prcfessiconal Sves Engineers
Prof Services-Legal

Centract Serv-Main &t Prog
Ceont Sve -Landscape Maint LLBP

Contract Services - Demeliticn

CONTRACT SERVICES

Water

Printing - Cther

Copler Metering Charges
Paper Supplies

Operating Supplies - Office

SUPFLIES

REPAIR & MAINTENANCE

Recording Fees
Legal Advertising
Taxes and Assessments

MsR Historic Structures

MISCELLANEQUS

Labor Charges - Facilities

Insurance - Casualty & Liakility

Ellcc from Support Services

Allcc. from City Comm.
Allcc. from City Manager
Alloc. from Finance
Allce from City Attorney
Ellcc from City Clerk

ALLOCATION

Land - Affordakle Housing

Land - Strategic Development

CAPITAL

ECCNCOMIC DEVELOPMENT

0
0
100, 000

144,567

100,000
200,000
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TAX INCREMENT ADJUSTMENT WORKSHEET

B/24/2021 9:32:25PM

DR-420TIF

R.&/10

Rule 120-16.002

Florida Administrative Code
Effective 11/12

Year:

2021 County:

POLK

Principal Authority :

CITY OF LAKE WALES

Taxing Authority :

CITY OF LAKE WALES

Community Redevelopment Area :
Lake Wales CRA |

Base Year:
(40}

SECTIONI :

COMPLETED BY PROPERTY APPRAISER

1.

Current year taxable value in the tax increment area

23089817 | (1)

. |Base year taxable value in the tax increment area

8891265 | (2)

- |Current yaar tax increment value (Line T minus Line 2)

14,168,552 | B)

Prior year Final taxable value in the tax increment area

27400380 | 4

2
3
4.
5

. |Prior year tax increment value (Line 4 minus Line 2)

3
$
5
5
5

12518.124 3

SIGN
HERE

Property Appraiser Certification | | cartify the taxable values abova are correct to the bast of my knowledge.

Signature of Property Appraiser :
'Ma«a(a ?’ﬂ?ﬂ

Date :

July 1, 2021

[SECTION Il: COMPLETED BY TAXING AUTHORITY Complete EITHER line 6 or line 7 as applicable. Do NOT complete both.

6. If the amount to be paid to the redevelopment trust fund IS BASED on a specific proportion of the tax increment value:

6a

{Enter the proportion on which the payment is based.

95 %

6b,

Dedicated increment value (Line 3 multiplied by the percentage on Line 6a)
If value is zero or less than zero, then enter zero on Line 6b

5

6c,

Amount of payment to redevelopment trust fund in prior year

5

(6c)

the amount to be paid to the redevelopment trust fund IS NOT BASED on a specific proportion of the tax increment value:

7a,

Amount of payment to redevelopment trust fund in prior year

5

(7a)

7b.

Prior year operating millage levy from Form DR-420, Line 10

per $1,000 | (7b)

7c,

Taxes levied on prior year tax increment value
{Line 5 multiplied by Line 7b, divided by 1,000)

(7q

7d

Prior year payment as proportion of taxes levied on increment value

|tLine 7a divided by Line 7c, multiplied by 100)

(7d)

Dedicated increment value (Line 3 multiplied by the percentage on Line 7d)
Ifvalue is zero or less than zero, then enter zero on Line 7e

5

(7e)

Taxing Authority Certification I certify the calculations, millages an

d rates are correct to the best of my knowledge.

Signature of Chief Administrative Officer :

James Slaton

Date:
03/30/2023

Title :

Executive Director

Contact Name and Contact Title :

Vanessa Avellaneda, Interim Finance Director

Mailing Address : Physical A

PO Box 1320 201 W,

ddress :

Central Ave.

City, State, Zip : Phone Nu

Lake Wales, FL 33853

863.678.4182 x11387

mber :

Fax Number:

863.678.4120




6242021 932 25PM

DR-220TIF
R.&M10
RAule 120-16.002

s TAXINCREMENT ADJUSTMENT WORKSHEET Florida Administrative Code

DEPARTVENT Effective 11/12
OF BEVINLUE

Year: 2021 County: POLK

Principal Authority : Taxing Authority :

CITY OF LAKE WALES CITY OF LAKE WALES

Community Radevelopment Area : Basa Year:
Lake Wales CRA I (41)

SECTION | : COMPLETED BY PROPERTY APPRAISER
1. |Current year taxable value in the tax increment area 268,557,730 | (1)

. |Base year taxable value in the tax increment area 109,080,851 | (2)

- |Current year tax increment value (Line 1 minus Line 2) 160,476,879 (3)

2
3
4. |Prior year Final taxable value in the tax increment area 950147 620 | 4
5

. |Prior year tax incremant value (Line 4 minus Line 2) 141 0BR 779 (5)

Property Appraiser Certification | | certify the taxable values abova are correct to the best of my knowladge.
SIGN

HERE |Signature of Property Appraiser : ‘772‘»«(@% Date : July 1,2021

[SECTION Il: COMPLETED BY TAXING AUTHORITY Complete EITHER line 6 or line 7 as applicable. Do NOT complete both.
6. If the amount to be paid to the redevalopment trust fund IS BASED on a spacific proportion of the tax increment value:

6a.|Enter the proportion on which the payment is based. %

&b Dedicated increment value (Line 3 multiplied by the percentage on Line 6a)
| If value is zero or less than zero, then enter zero an Line 6b

§

6c.| Amount of payment to redevelopment trust fund in prior year s (60

the amount to be paid to the redevelopment trust fund IS NOT BASED on a specific proportion of the tax increment value:

7a{Amount of payment to redevelopment trust fund in prior year S (7a)
7b.|Prior year operating millage levy from Form DR-420, Line 10 per 51,000 | (7b)

7 Taxes levied on prior year tax increment value (70
| (Line 5 multiplied by Line 7b, divided by 1,000)

74| Prior year payment as proportion of taxes levied on incremant value 7d)
|(Line 7a divided by Line 7c, multiplied by 100)

Dedicated increment value (Line 3 multiplied by the percentage on Line 7d) $ 7o)
| Ifvalue is zero or less than zero, then enter zero on Line 7e

Taxing Authority Certification | 1 certify the calculations, millages and rates are correct to the best of my knowledge.
Signature of Chief Administrative Officer : Date:

James Slaton 03/30/2023
Title: Contact Name and Contact Title :

Executive Director Vanessa Avellaneda, Interim Finance Director|
Mailing Address Physical Address :

PO Box 1320 201 W. Central Ave.
City, State, Zip: Phone Number : Fax Number:

m>XxmI Z0=w

Lake Wales, FL 33853 863.6784182 X1187 863.678.4180
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DR-420TIF
&0
Rule 120-16.002

R “ TAX INCREMENT ADJUSTMENT WORKSHEET Floridz Administrative Code

DEPARTVENT Effective 11/12
OF REVINDE

Year: 2021 County : POLK

Principal Authority : Taxing Authority :

CITY OF LAKE WALES CITY OF LAKE WALES

Community Radevelopment Area : Basa Year:
Lake Wales CRA Il (42)

SECTION I : COMPLETED BY PROPERTY APPRAISER

1. |Current yaar taxable value in the tax increment area 17007773 | (1)

. |Base year taxable value in the tax increment area 8,804 367 | (2)

- |Current year tax increment value (Line T minus Line 2) 8,113,406 3

2
3
4. |Prior year Final taxable value in the tax increment area 15048870 | 4
5

. |Prior year tax increment value (Line 4 minus Line 2) g gsssna | )

Property Appraiser Certification | | certify the taxable values above are correct to the best of my knowledge.
SIGN

HERE |Sianature of Property Appraiser : ‘7’72&»& % Date : Juby 1,2021

[SECTION Il: COMPLETED BY TAXING AUTHORITY Complete EITHER line 6 or line 7 as applicable. Do NOT complete both.
6. If the amount to be paid to the redevelopment trust fund IS BASED on a specific proportion of the tax increment value:

6a.|Enter the proportion on which the payment is based. 95 %

6b Dedicated increment value (Line 3 multiplied by the percentage on Line 6a)
| Ifvalue is zero or less than zero, then enter zero on Line 6b

§

6¢.|amount of payment to redevelopment trust fund in prior year s (60

the amount to be paid to the redevelopment trust fund IS NOT BASED on a specific proportion of the tax increment value:

7a{Amount of payment to redevelopment trust fund in prior year S (7a)
7b.|Prior year operating millage levy from Form DR-420, Line 10 per 51,000 | (7b)

7c Taxes levied on prior year tax increment value 70
‘| (Line 5 multiplied by Line 7b, divided by 1,000)

74| Prior year payment as proportion of taxes levied on increment value 7d)
|(Line 7a divided by Line 7c, multiplied by 100)

Dedicated increment value (Line 3 multiplied by the percentage on Line 7d) 5
| Ifvalue is zero or less than zero, then enter zero on Line 7e

Taxing Authority Certification I certiify the calculations, millages and rates are correct to the best of my knowledge.
Signature of Chief Administrative Officer : Date:
James Slaton 03/30/2023

Title: Contact Name and Contact Title :

(7e)

Executive Director Vanessa Avellaneda, Interim Finance Director
Mailing Address : Physical Address :

PO Box 1320 201 W. Central Ave.
City, State, Zip : Phone Number : Fax Number:

Lake Wales, FL 33853 863.678.4182x1187 | 863.678.4180

m>XmI Z0=—Wwn
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pedestrian and bicycle friendly city.

To sueeort the revitalization of downtown, we offered a Food Incentiiés Progra
this grant progﬁ'n'\‘we were able to provide funding to assist with the establishment of
two brand new restaurants which will be located in our historic.downtown area. We also
continued our partnership and renewed our contract with Lake Wales Main Street, INC.
We are grateful for their hard work, loyalty, and dedication to improving downtown Lake
Wales by providing art ahd hosting events that support small 5u'§|'_n_e§§es-an he local
economy.

The CRA partnered withiKeystone Challenge Fund, Charif H
Construction in order toldevelop quality affordable housing
built two new homes ané rehabilitated five more homes. Ri
three while Charif HomésskkGsadded
the Northwest Community'and wi!
in need. i

ysj:one.phallji;ige-limwd_.._
Construgtion Bl —= s—

he homes are located in=- -~
ional wealth to families ===

We are excited to see the fruits of our labor bécome a realit§ffor our community and we* ~=*
continue to have strong determination for fut@ite r-edevelopment and enhancements.

-

With Gratitude, | )
- = - . - L
[

UL L 1/ <y







